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Committee dated 26 August 2005 
 
 
1. INTRODUCTION.  
 
A strategy document is being formulated for the whole of ISAF’s activities. This report is 
put forward as a part of the process. It’s purpose is to identify key elements of ISAF’s 
technical responsibilities and to set out how they can be developed.  
 
In particular it looks at emerging equipment control philosophies and activity which will 
promote the ISAF brand and be a positive financial benefit to  the ISAF Technical Office  
 
It follows discussions between the Chairmen of the Equipment Committee, the Equipment 
Control Sub committee and the Class Rules Subcommittee together with the ISAF 
Technical Manager, principally at a meeting held in Southampton on July 23rd 2005. 
 

2. ISAF TECHNICAL 
 
Sailing is one of the most technical sports and is necessarily very equipment-dependant.  
 
In simple terms, the  ISAF Technical Office’s prime responsibility is the control of this 
equipment in matters relating to performance (racing), safety and the environment.  
 
The areas of interest highlighted by this report are: 
 
 • Improving the current ‘core’ activities of the Technical Office 
 • Improving the quality of Class Rules 
 • The ‘In-house Certification’ scheme 
 • Measurers and equipment control 
 • Certification control and Certification 
 • Increased exposure for the ISAF brand 
 • Financing ISAF Technical Office resources. 
 
  

(a) Improving the current ‘core’ activities of the Technical Office 
 
A dedicated ‘Equipment Control Strategy’ document to be developed and then adopted 
as ISAF policy.  This will draw together the many threads of activity related to 
equipment control and define a more formal structure in function and time for ISAF 
Technical’s equipment control obligations. 
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This  will  be a ‘living document’ which  adapts to changing needs and responsibilities, 
as well as looking ahead  to address forward planning needs. Typically it will cover  
aspects such as  the regular inspection of  ISAF Licensed Builders, measurer and 
equipment inspector training and accreditation, in-house certification  and certification 
procedures etc etc. 
 

(b) Improving the quality of Class Rules 
 
The quality of Class Rules  is central  to making  the progress desperately needed in 
more effective  equipment control.   Considerable progress has been made in recent 
years in the development and acceptance of  Standard Class Rules  and this effort 
must be maintained. 
 
Two specific  areas need to be addressed 
 

i) ISAF Policy should  require all  ISAF Classes  to convert  their  rules to the 
Standard Class Rules  format.  
(If necessary  a schedule should be drawn up to cover this program of 
change. Classes would make the change with expert help from ISAF staff.) 

 
ii) Rules drafting should be undertaken only by a limited number of experts in 

the ERS and standard class rules.  
 
This will ensure  the necessary consistency where Class Rules are  used by 
manufacturers and equipment inspectors dealing with numerous classes. 

 

(c) The ‘In-house Certification’ system 
 

ISAF Policy  should  make the adoption of its  In-House Certification  scheme  a 
priority issue. 

 
This system is a cornerstone of  future equipment control policy. It has been made 
possible by the advent of regularised Class rules in the form of the ERS and the 
Standard Class Rules.  

 
With IHC, equipment ( whether  it be a sail, a foil, a spar or a whole boat) leaves the 
manufacturer certified as legal for racing . This provides a great service to the sailor 
and  promises  more effective and streamlined equipment control  at events. 
Looking to the future it will  also relieve some classes of an administrative burden. 

 
Stronger direct links will be forged between ISAF and manufacturers .   

 
Revenue comes from two sources.  
 

1. Manufacturers pay a  registration fee to participate  ( there are direct 
commercial advantages for them)  
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2.  End-users pay a certification fee for the ‘equipment certification  label’.  
This equates to the measurement fee currently levied. 

 
Some, larger,  MNA’s to be delegated to run their IHC scheme,  with  others IHC 
activity organised direct from the ISAF office.  
 

In either case the certification label will be ISAF branded and there is a direct 
revenue stream to ISAF geared to the level of activity.  
 (ISAF  would also retain part of measurement fees for conventional measurement, 
also through a branded label system) 

 
STAFF IMPLICATIONS. In its start-up phase the IHC scheme  will  require a 
dedicated project leader  with the skill, knowledge and motivation to implement it . 
This is an immense project.  

 
Getting the scheme  established  is a time-limited  task. There  will  necessarily   be 
some start-up costs but staff cost  will  in time be offset by the income  generated.  

 
This is an opportunity to revolutionize equipment control   in an area  that gives direct 
benefit to sailors at al levels of the sport . There are no long-term unfavourable  cost  
implications to the ISAF. 

  
 

(d) Modernising  measurers  and equipment  inspectors 
 

i) Official  Measurers.  
 
Currently there are no common International requirements for  official measurers 
as they are appointed or recognised by the MNAs. ISAF will  undertake  a  
survey of MNAs to determine what level of training is given. 
 
ii) International  Equipment Inspectors  
 
Create a new  grade of Equipment Inspector (Measurer) 
 
These ‘International Equipment Inspectors’ will  be MNA based like other race 
officials but not linked to a particular  class . 
 
For Classes compliant with the ERS and the standard class rules it is important  
that equipment inspectors are not class-specific . They should  trained to an 
ISAF standard  to be conversant with the ERS etc and able to address  any such 
Class. The logistical and cost benefits to race organizers at every level of the 
sport are obvious. 
 
iii)    International   Measurers 
 
ISAF will   review  the structure, training and authority of International 
Measurers.  
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As measurement and equipment  inspection  operates  increasingly   within the 
ERS framework, the role of the Classes and class  specific measurers 
diminishes. ISAF looks to a better level of equipment control through its 
standard  procedures and a stronger and more direct links with manufacturers. 
 
 

(e) Certification control and Certification 
 

(i) a. A major policy initiative is proposed to raise the standard of certification. 
(ii)  (Current position: perpetual difficulties for race organizers and  

inconvenience  for sailors due to poor compliance,  the absence of any 
standard  procedures or documentation between classes and  from 
different MNAs) 

(iii) The In-House Certification system will clearly make a huge difference once 
it is established. 

(iv) However it will not fully address  the problems surrounding  boat 
certificates and certification at  events. 

(v) b. It is proposed that ISAF becomes the Certification Authority  for  all 
ISAF Classes, delegating  this authority to MNAs, ICAs or manufacturers, 
as appropriate. 

The advantages  are 

(vi) All records  would be centrally  held (and regularly updated from delegated 
authorities).   

(vii) The centralised  information would  be available to race organisers  on the 
ISAF Website.  

(viii) (No confusion at events over documentation . Pre-event checking 
possible. Suitable safeguards in respect of personal details and rating 
information to be observed.) 

(ix) All elements (web information, hard-copy, down loads etc) to be ISAF 
branded. Great exposure of ISAF brand at an essential  interface with 
many sailors and clubs. 

(x) Revenue. ISAF maintained service with an element of the registration  fee 
going to ISAF ( with shares to  class and MNA as appropriate) 

(xi) Relieves administrative  burden from classes and MNAs if  they wish. 
Achieves a consistent high standard with control from ISAF Technical 
Office. 
This  initiative which  would impact  very favourably with sailors at all levels 
as well as with race organizers and the Classes. ISAF already has the web 
capability to make it work. 
STAFF. This project  is closely allied to the In-House Certification scheme 
and  from a staff point of view would  require an admin.  assistant to back 



  Last updated:  12/09/2005 5

up the Project  Leader already discussed  in  section C. This is a revenue 
generator and the service would be self-financing once established. 
 

(f) Increased exposure for the ISAF Brand 
(i) By improving existing services  to the sailor , race organizers and the  

MNAs, the stock  of  ISAF is lifted substantially.   
(ii) With greater conformity to ISAF standards  in Class Rules the ISAF brand 

is impressed on the classes more obviously. 
(iii) In-House Certification  and  the Web-Based Certification  database is 

where real ISAF Branding gains are to be realized. 
Both initiatives offer very real benefits to sailors and race organizers  at every 
level of our sport and both are perfect vehicles  for creating  a  positive image 
for the ISAF Brand. 

(g) Financing  the ISAF  Technical Office  
Could the ISAF Technical Office be self-financing ? 

Clearly the only way to monitor  this would  be to create  a separate set of 
management accounts  for the Technical office. Current income streams are 
well defined but not tested against the specific  costs  of  the department.  New 
income  is proposed which should be factored  accurately against the additional 
administration costs. 
This demands a businesslike approach to any changes made and a 
fundamental step should be the creation of internal accounts specific  to the 
Technical office and  the introduction of a management budget against which 
performance can be projected and assessed 
If ISAF is to deliver the modern  service  rightly expected by the MNAs, the 
Classes and the sailors, the   ISAF Technical Office must  equip itself to deal 
with  the many challenges it faces, and  to accommodate new projects and 
responsibilities.  If there are staffing implications, their  cost/ benefit should  be 
assessed against their  impact on the department’s financial  performance. 
ISAF  has an opportunity to expand its services and resource  whilst 
establishing  the Technical  Office on a firm financial  footing by adapting its 
current income and establishing  new revenue generating   services. 

Conclusion 

This paper does not attempt cover all of ISAF’s Technical  work but it  focuses 
on the specific  areas  where it  is felt ISAF’s strategy should attend to change  
We have an opportunity to set the ISAF Technical  Office on a new and better 
footing and to quietly revolutionize the service provided to the sailors,  directly  
from  ISAFand through the Classes and the MNAs. 
  

I commend  these  proposals to you. 

Dick  Batt Chairman, Equipment Committee 25/8/2005  


